Using Career Offices and Technology
To Bring
The Right Candidate to the Right Recruiter
by
Bill Trost, General ASP, OMRC, and CSU
2009 AAEE National Conference

Welcome and Introduction
Finding the right job for the right employee is work.  It is not overly difficult and tedious work, but it is work that must be taken seriously.  Both employers and prospective employees need to understand the job market.  Armed with that understanding, the prospective employees are able to figure out the type of school they want to teach in and where those schools are.  Employers are able to attract many applicants and know how to sort through their applications to find individuals who have the talent to be excellent employees in their schools.  For both sides to meet their needs and goals, there must be clear and accessible advertising of jobs.  Once a desirable job is identified, an easy-to-complete, flexible, and sortable application system is needed.
Supply and Demand Stats – AAEE research
· Educator Supply and Demand in the United States
 Research from the American Association for Employment in Education
www.aaee.org  
Grow-Your-Own Efforts – CAMERA and OMRC
· Cleveland Area Minority Educators Recruitment Association
 http://www.cameracleve.com
· Ohio Minority Recruitment Consortium
Matching Candidates with Job Openings
· K12 Job Spot - http://k12jobspot.com/
· School Spring - http://www.schoolspring.com/
· Teachers to Teachers - http://www.teachers-teachers.com/school-jobs.cfm
· Teacher Jobs - http://www.teacherjobs.com/
· Education America - http://www.educationamerica.net/ 
Easy-to-Complete, Flexible, and Sortable Application System
· General ASP’s AppliTrack – www.generalasp.com 


Screeners – Pros and Cons
· POLARIS educational systems inc.
http://www.polarismatch.com/sitemap.aspx
· The Haberman Foundation - The Star Teacher Pre-Screener
http://www.habermanfoundation.org/StarTeacherPreScreener.aspx
· TeacherInsight™
http://www.gallup.com/consulting/education/22093/teacherinsight.aspx
· Teacher Screening Debated by JAY PARSONS / The Dallas Morning News
· http://www.dallasnews.com/sharedcontent/dws/dn/education/stories/DN-gallup_26wes.ART.State.Edition2.206aa5e.html
· Texas Teacher Insight Interview  http://www.proteacher.net/discussions/showthread.php?t=73038
Mining the Application – Fraternities and Sororities
· Welcome to Black Greeks
http://www.squidoo.com/blackgreeks
· National Association of Latino Fraternal Organizations
http://en.wikipedia.org/wiki/National_Association_of_Latino_Fraternal_Organizations
Understanding Non-Verbal Clues
· Job Search Skills: Non-Verbal
https://www.cco.purdue.edu/Student/JobSearchSkillsNonVerbal.shtml
· Tips for Understanding Nonverbal Communication by Susan M. Heathfield, About.com
http://humanresources.about.com/od/interpersonalcommunicatio1/a/nonverbal_com.htm
Closing the Deal
Once you have identified the person you want to hire or once you have decided to accept a job offer, there is cause for celebration.  Both sides have been diligent in taking steps to make this a successful, long-term employment situation.  At the same time, remember that an employment contract is not a life commitment.  Either party can end the agreement with the other.  While the employee usually simply needs to resign in a timely manner, the employer has to follow laws and protocols.  As  an employer, it is important to be disciplined enough to meet all termination conditions.  Remember, no one is well served by an employee-employer relationship that is not working.
Questions 
For more information contact Bill Trost at bill@generalasp.com 
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